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Mentoring Program Benefits ~—

BENEFIT TO INDIVIDUAL

Increased personal productivity

BENEFIT TO CORPORATION

Automatic increase to corporate productivity

Focused development plan supporting
company values and KPIs

Customized, comprehensive personal development plan

Specific business development tactics

Establishing relationships with additional business
Introduction to key decision makers from a variety resources and revenue sources
of industries

Expanded business resources and potential clients

Invitations to exclusive networking events

Improved presentation skills

Accelerated preparation and delivery techniques

for presentations Professional spokesperson for the company

Increased strategic approach to projects
and opportunities

Reduce nervous tension for presentations

Challenge your thinking from local detail

to global strategy Objective advice from an external consultant

Stronger leadership skills

Honest, timely and direct feedback

Increased responsibility and project involvement

New language for every conversation situation

Increased confidence Increased initiative and confidence in group

environments

Improved self esteem

Work life balance awareness and improved personal

Reduced stress and increased sense of well being productivity

Engaged employee focused on improving bottom
line results

Motivated and inspired to achieve greater results

Combination of 1:1 sessions, teleconferences

and group networking situations Variety of delivery methods for busy executives

Appreciative employee for investing in an enjoyable
and valuable program

Fun, interactive program with corporate and
entrepreneurial women

Additional resources including business books and CDs Additional items for corporate university or library
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